Dos Pueblos High School Site Council
Minutesb April 9 2008
3:00 p.mbBaylor Library

Call to Order:
Chairman Cooperman called the meeting to order &t R310.

Attendees:

17 members attendingliésa Bdlinger, Amy Wolfslau, Bill Wadard, Nick Heinlé, Linda

Perlin, Miguel Martinez, Barnaby Dillon, Mark Swanitz, Dan Cooperman, Maureen Grattan, Sal
GYere—a, Tatiana Logan, Bria Little, Debbie DulasBae, Alex Svedlow, Charlotte Ware,

Kevin Sheffield

Guest:Rick NewhousdProgram Specialist, Speciatiucation

Public Comment:
None.

Membership Update:
None.

Minutes:

The minutes were read and Maureen Grattan made a motion to approve the minutes, seconded by
Kevin Sheffield, and the motion passed.

Committee Reports:

Mr. Cooperman announced thaists thethird SPSA area to be covered by the SBdwill

focus onSpecial Educatioto be reviewed and discussed in preparation for next \éar
announced tha¥lr. Rick Newhouse would report on the Special Education Department and then
Ms. Amy Wolfslau would report on the English Learners Department piitlyress in those

areas.

Alignment of curriculum and materials. Mr. Newhouse reported that Spedmlucationuses

the same textbooks as other classes with exception to supplemental materialsaisatwzsed.

The classes are smaller in siZbe pace is much slower and they follow the same standards but
the reading level is lower for these textbooks.

Staff development:

He reported that there is not much staff development acbeitpuse the fuisdare not available

to support it. He did atterath inservice withJust Communities but he did not need a substitute
for that.Mr. Swanitz commented that Distrigtit a moratoriunon substitutesther than those
required by contract or iliness, and angttare mission critical. This h&ammpered the schoolOs
ability to providequality staff development witbubstitutes to allow people to do staff
development, savhile the money has been allocated for staff development in the various areas
the school hasat been able to spend that money for this purpose.

Mr. Newhouseaeported that the District is training all special education teachers with a new IEP
program. Every student qualifying for special ed. Is required to have an individual education plan



that ¢ates what the disability is, the current level that the student functions on and the goals for

the current year for that student. Assessment results are typically low for special ed. students, and
in the last several years there has been more emphasistioy and that has beegaching down

to the special education level as well. He stated that special ed. students are so used to failing that
oftentimes they lack the motivation to try, but that teachers are making a concerted effort to help
students tadk the testing more seriously. They also do some accommodations to test smaller
groups of students and to help with the monitoring.

Mr. Martinez asked if these teacheneet periodically, and Mr. Rykman replied that they meet
every Wednesday. He reportdtat there are 280 students in the progveth about 100 new
students every year, and he tries to get to know the students by circulating among the classes.

Mr. Newhouseeported thathere arel2 facultyin Special Ed, with FTE. Each fultime N
managehas 28 students that they are in charge of, to monitor them and see that they donOt get
behind and are making progress.

Teacher collaboration:

He reported thatte teachers at this school are very cooperative and there is good communication
among themThe teachercall when students are falling behind and not doing their work. He uses
flyers that records comments by each of the teachers participating in thélEE®ad hey have

access to any materials that they want.

Mr. GYere—asked if the libraryas well stocked with high interest/low vocabulary materials
that are especially suited to special education studentd\Ndhousestated that there are such
materials available.

Core and supplemental intervention programs: Mr. Newhouse saithey use pe-algebathey

use basic mathThey offer everygourse asn the general classexcept health, but they are
planning to add that as well next year. Books have been ordered for this. Their students have
access to any regular coursand are given speciatcommodations but if the classes turn out to
be too difficult for them, they can be transferred out.

Services provided with categorical funds: he was not aware that they have used such fimds
they have had access to any materials that they hadeohee

Mr. Cooperman commented that while the SSC does not know what the categorical funds will be
for next year but that the SSC votes about how to spend these and it has asked other departments
if they felt there was any need to supplement the prografhilmre were some program that was
already funded that they would like to SSC to continue. He asked if Special Education had a
request for categorical funds$ie replied that an OEImoO would be helpful to have for use in
instruction.

Ms. Grattan askedhat percentage of the students are performing below grade level. Mr.
Newhouseeplied that out of 280 students about 70% are below grade degkthat ppbably

about 60% have just one special ed. class. About 30% are functioning at or above grade level.
Their goal is to exit them but many parents ask that they continue in the program because of the
special accommodations, such as being allowed extra time for testing. These are students that
need soméelp getting organized arttie teacher alsoiesto provide a nurturing environment.



Mr. GYere—asked if the students with disabilities are the same as students with physical
disabilities. Mr.Newhouseesponded that there are 12 students with physical disabilities and
about 14 students that are emotityndisturbed, and about 80 students need niwae English
and math assistance

Annual Yearly Progress

Mr. GYere—abserved that the AYP for students with disabilities at DPHS was going up and will
get more challenging every year for the next five yeahile the CAHSEE scores have been

going down.He asked Wwat sort of remedial support through categorical funds could be used to
help students to do better in their score over time?

Mr. Newhousesays that heOd been at DPHS for only two of those yeahatthely are now
making some accommodations for students taking the CAHSEE, including reading the exam to
them and that whenever they have done that the students have always passed.

Mr. Cooperman said thatith the Adequate Yearly Progress for the No €hikft Behind for

school improvement, at the elementlayel, it used to be that numbers of students with special
needs at individual schools arenOt large enough to be evaluated to see if they are making that
progress, but at the high school level witlD28udents, is that one of the subgroups? Mr. Swanitz
replied that this number is considered statistically significant, with slightly more than 10% of the
enrollment.Mr. Swanitz reported that for this year the school did not make the AYP for this

group.

Ms. Grattan asked what percentage of students have language based disabilities versus math
based disabilities. MiNewhouseaeplied that more have langualgased than mathased.

Bill Woodard commented that they had been looking into some computer basi@trliteracy

programs for their EL populatigifor greater comprehensigtihat cannot be achieved with text

based materials. If there could be a way to purchase these it would be a valid way to address these
needs. In the English Dept. they are resaagctvays to increase reading literacy throughout the
school.

Reading Assessment Test

Mr. Swanitz commented that there have been discussions about the possibility of purchasing a
reading assessment test that could be used with every incoming freshneanulthételp

determine if they needed to be provided with any supplemental services that will help them get to
grade level in their reading comprehension. The test would identify students that are at risk of
falling behindbecause they had far below gradeelén readingthe school could purchase
computers and software using Title | money to support thegskattudents.

Expanding the CAHSEE Coaching

He commented that the AYP at the high school level is completely tied to the CAHSEE, not tied
to STAR. he of the things approved here was the CAHSEE coaches to work with-i@sk/ at
students who have failed once to help them to pass the exit exam, they will be given time to work
with any teachers of atsk students before their students have taken aretiftie CAHSEE, to

teach them how to teach, and this could include ELs and Special Ed. students. So the aim is to
expand the CAHSEE coachesO sphere of influence to include students before they have failed it.
They are currently funded out of CAHEIntervertion funds that aréor providing assistance

after the students have failed the tegtreTitle | money can be spent for thatanning fomext

yearwill include at least one release period per day when they will be out teaching the teachers
how to teah these students. Since the CAHSEE is offered only to sophomore students, and when



they come in unprepared and fail the test, there is a negative impact on the schoolOs performance
on the AYP, even if on their 1iake they pass the CAHSEMSs. Grattan astd that since some of

the special ed. students focus better at the computer, could the CAHSEE could be taken by
computer. MrNewhouseeplied that only the essay portion could be done that way.

Transforming the Library into a Reading Enrichment Center

Mr. GYere—&ommented that the SSC meets in the library and he would like see the library to be
transformed into a reading enrichment center, a center for litexad§or onlineinformation

literacy, hediscussedpeciafederalgrants that the local schiomannot apply for but that the

District could apply for Such grants are for projects that aseriety of strategiemvolving the

library, including acquisition oadditional materials, bilingual materials, highierest/low

vocabulary materials, armbmputer software to assist students how to read and how to effectively
use the Internet for information acceldg. said thathe District has to exercise some leadership

so that we can get these funds and that this school could really benefit froHetlsaiv a need to
convert thidibrary into a real dynamic reading enrichment center where faculty and students
could use it effectively, especially since we have such a large percentage of students with reading
deficienciesat this school.

Mr. Cooperman ded if this was something that he would like to present as a proposal at the next
SSC meeting. MiGY ere—aeplied that he would like to see that added at some point on one of
the agendas and if not this year, then certainly next year.

Mr. Swanitz commerid that some of MIGY ere—-8s recommendations involved grants that are

not SSC related, but if there were ways that SSC funds could be applied to include the library in

the overall plan, when we get to our priorities for the SPSA for -200® we can linkt back to

the libraryas appropriate. MIGY ere—anoted that Library Improvement is one of the SR88pe

areas and he would like to see that addressed. Mr. Swanitz indicated that it hadnOt been addressed
because the SSC ran out of time but that thisdcbalcarried forward into the fall.

Assistive Technologies

Ms. Grattan asked Mr. Newhouse what kinds of assistive technotbgi&C coulgrovide

Special EducatiorShe pointed out that research shows that students, especially those with
attention defiit issue$l learn far better when there is a computer and there are special programs
designed to help that are not costr. Newhouse replied that they do not have computers in the
Il classes but that the students do use the computer lab in the Library.

Mr. GYere—gointed to research of the linguistic minority research institute showing that with
California English learners, computers are critical resources because they allow pupils to move at
their own pace, providing the opportunity to help them capchutside of class or school, but the

big challenge is that funding to buy and maintain these computers can be a big strain on the
schoolOs core bud§enot an insurmountable obstacle, especigien thatwith special ed. and

with ELs this could be a réhelp. Statewide researghroves that these strategies carphe

students to learn

Ms. Ware commented that Charger Challenge funds could be requested next year for that. Ms.
Grattan advised MiNewhouse to think creatively and make a list of what islalvi@ and how

they could use these to suppgpécial education needs. Bill Woodard suggested finding out what
other schools arsuccessfullyusing for compter assisted technolognd not ranventthings
ourselvesand to go out and make some site vigitthose schools



Mr. Cooperman noted that theras no time left to talk more about assistive technologies but
that perhaps we should address this in our future discussions. He pointed out the two areas for
further discussion: (1) the library, and (Zpsstive technology.

Bill Woodardstated that English teachers are well aware that they need the technology and that
they should invite SSC and Spedtal. to participateon what they wind up purchasing and that it
has to be District-wide. Thereadingand language artg-adoption starts next yedvlr. Woodard
recommended that Mr. Todd Borden report back next year on the adoption. Mr. Cooperman
stated that SSC will want to start to explore this next year but not wait until after the adoption to
get stared but perhaps we could do this parallattdir. Swanitz felt that this could be done in
tandem with the work of the adoption committee so that SSC can hear back, state what it likes
and ask questions of those participating on the adoption commitiiee wut what they are

looking at that might fit what we are talking about.

English Language Learners

Mr. Cooperman introduced Ms. Amy Wolfslau, Chair of the English Language Learners Dept.
who also teaches classes in EL and in social studies. Sheayanepbrt about the EL
Department.

Alignment of curriculum and materials. Thelast 34 years they have been working with the
Highpoint curriculum that was the only matésiavailable during the adoption period for ELs but
it is a reading development gn@am that was recognized later that these particular materials were
not effective for IEs and the State provided additional funding with which to purchase
supplemental materiglincluding grammar sets to get more structure in English language
developmentCurrently they are using Highpoint. When fiygar students come with little or no
English they are given three periods a day of English language development using Highpoint. The
second year they move into two periods a day of Highpoint and the thirthggaare placed in

one period for grammar support in EnglisBBAIE [Specially designed academic instruction in
English]a sheltered class that is a method of teaching students who are English learners in
science, social studies, and English. The depant is looking at textbook adoptions for next

year as there is a more effective curriculum for English language development being planned.

Staff development. Several years ago there was some staff training in the EL Dept. including
monthly staff meetingwith SDAIE techniques, especially for techniques to help students who

are English learners and are not longer in the sheltered programs and are placed in the regular
mainstream English classes. Because of cutbacks and the issue with subs there hasmattbee
training for teachers. Teachers are required to meet CTEL certification to teach English language
learners and that is still in progress. Mark stated that it is a requirement of employmdnttnow
there are several people who have not yet beeriiedréind have been granted until the

beginning of next year when the tests are offered.

Assesment results: she shared sevenmaports;the first one went back four years and showed the
results on the STAR exam for ELs, students who had not betssignéed. With ELD they

focus on the English language arts but they also are responsible for teachers instructing in the
content areas as well. It is challenging because when the State discontinued bilingual education to
teaching ELs content in their primarnynzuage, this ran counter to pedagogieakarch thasays

that anytime a student is learning a new language they should have two years of that language
before they are introduddo any kind of content. This is because there is a cognitive inability to
grasp concepts in a foreign language. She also shared a handout illustrating the difference
between possessing a skill in conversational English that mishaels to think that they can

also grasp the concepts of contenthat language. All the pedagomgdicates that a student



functioning at &' or 4" grade level will need-3 years in that language before they are capable of
achieving academic languadeor 810" graders it takes about@ years to achieve academic
language capability. Thereforiéjs a huge challenge for the EL Department when they receive
brand new students at the high school, so that the students may advance and become proficient in
any of the content areas. Once students adesanated fluent, their proficiency levels and

success rate on thd B8R exam does increase and she demonstrated this on the chart. This school
has not been rdesignating very many students because the District determined that students
were being reclassified as fluent prmaturely, so they changecdethequirements. Last year there
were no students 1@assified and this year two students werelesssified. Students were going

out into mainstream English classes without any structural support at all and their grades were
plummeting. Students then logeerest in school because they canOt be successful and the school
loses these students.

Teacher collaboration. There is not a lot of staff development time except during thignbiegy

of the year. Last year the teachers collaborated for an entiregpeegialy for the STAR exam to
come up with some common assessment and tools#meyse in the ELD for when they
transitioninto regular Englishgain critical skills much earlieand be better prepared for

CAHSEE and the STAR exar8he said thahey doneed better teaching materials, and
hopefully they will be coming soon. The STAR and CAHSEE are based on grade level
competency but thBistrict has recommended to focus more on language development the first
several years that students are here andmatuch on STAR and CAHSEdthough the

teachers are having a hard time doing that because some of the students cothgrade @ith

little or no English and they are depending on the teachers to help them pass the CAHSEE and be
able to graduate, soahis a constant struggle for the teachers.

Core and supplemental intervention programs. They have four cor8DAIE classes. In the

past they had smaller classes but with the cutbacks they had to realign to teach some of the
subject classes every othemyand they really needed to get bilingual classroom aids in the
classrooms and this is something that they really pushed for this year and has not yet happened.
Categorical funds for those were set aside by the SSC fofdghatydentgo be successfiih

those content courses. She said that the scores are showing the great difficulty that the ELs are
experiencing in those content courses.

Bilingual/Student Community Liaison

Ms. Wolfslau commented that a key part of their intervenpimgramss theBilingual/Student
Community Liaisorwho makes sure that the needs of the Bre met and that all the re
designated EL students are tracked to make sure that they are not performing at Ddvend Fs
GYere—diaisons with parentsndisciplineand otheissues andnakeshome phone calls if EL
students are falling behind. She is also teaching Parent Project classes to-§peatisig
parents, with a curriculum that includes how to become moragtiee parents, active listening
and communication skills, efttive discipline, active supervision, how to deal with signs of drug
and alcohol abuse, and parent advocacy. Ms. Wolkashared research information abtha
importance ofostering educational partnerships between schools, parents, faculty, and
administration.

English Language Advisory Committee

They also have chand¢he format of the EAC meetingsformerly meetingquarterlybut now
meetingmonthly. Mrs. GYere—a has succeededeeruitingmany parents into those meesnand

making them morenformative. Invited speakers have included nutritionists, gang intervention
specialists, and on graduation requirements. Since many of these parents speak little English they
donOt know how to navigate the system in our school district. By empoweringdhesis you



empower the students more, and the research she has done points to the importance of this
process in success with the El students.

Just Communities

Ms. WolfslauOdepartment has also been working with Just Communitietdsatfered
workshops, many fofree,such aghoseto share strategies that have successfully raised the
performance levels oflEstudents at other Districts, such as the San Jose School District. ThereOs
also a parent workshop for dialogue groups involving EL parent&aglish speakingarentgso
talk about the concerns they have and try to get some common gB8henceported thffarred
Schwartz of Just Communitiespoke at a recent PTSA meetitharlotte Ware pointed out that
sevenPTSAparents volunteered to talpart.Ms. Wolfslau stated that ¢he last ELAC meeting
so many parents signed up that they ran out ofgjgsheets [at leadD EL parents signed up to
take part]Ms. Ware stated that the Secondary Advisory Council met with District ELAC last
monthalso.

Equity in Education

Ms. Wolfslau also mentioned other programs such as the Equity in Educasiervice retreat

this summer that is all about rabased issues and closing the achievement gap, for teachers,
administrators, and parents. Theretare of these, one at Dunne School and another in
Atascadero. There is also afl8y inservice program for students at Westmont College in the
summer that focuses on racism, and sexism. She said that here in the EL Dept. they are getting
more of their stdents involved to build out their community, taking a more holistic approach

with the ELs and getting more parent and community involvement.

Service provided with categorical funds. She said that Ms. GYere—a has been a vital resource,
as is Heather Magam (CAHSEE coach) and Kelly Choi (AIMS and CAHSEE coach); Ms.
Wolfslau works with the EduSoft system doing quarterly assessments of EL students as part of
the statemandated assessments, trying to work on the various programs to help close the
achievemengap.

Tatiana Logan asked how many languages are involved at this school. Mr. Martinez commented
that there were over 30 different languages. Ms. Walftat because of the change in California
law you no longer had to speak another language other tigistEto teach ELs but this school

is fortunate to have some bilingual teachers at least for Spanish and an effort is made to place
these teachers with new students who speak Spanish.

Mr. Martinez askedfishe regularly met with the EL teach&msmakesure they teach the same
curriculum Ms. Wolfslau said that they have monthly staff meetings but do not have much
outside timeThere is not just one teacher who tezgjast EL classes and all of the teachers
wind up having many commitments. Mr. Martinganted to know who the teachesfsouldgo to

if they are having a struggle, to talk to her or Mr. Swanitz. Ms. Wolfslau said that they should
begin by talking to her.

Bilingual Instructional Aids

Mr. Martinez brought up the matter of the requests pateattanade for bilingual aids at the
beginning of the school year. Mr. Swanitz replied that in October he had met with ELAC and that
was the primary recommendation that would actually fit into one of the categorical budgets for
the SPSA. He said that Titldunds were allocateth December but he said that it is not an easy
thing to find qualified aids who are willing to come to the school for several hours a day, but this
is something that could be-eaithorized for next year as one of the budget prisriiad at a

better hiring time than migtear when it is difficult to find the right person to hire.



Mr. GYere—a pointed out that this is a very critical step, that by this time in Apailemearing

the end of the school year and the teachers in téesbd classes really need bilingual aids in
those classes because they are a bridge to the general curriculum. He said that while we are
looking at the AYP going up, weQOre also looking at the CAHSEEssaudéhe other scores

going down with the ELs amndle need to use every strategy to help these teachers with language
assistance. He said that he and Mr. Martinez should go knock on the door of the District
headquarters to get these positions filled since there had been months of inaction on this and the
teachers lack the suppoHe felt that we should not want to wait any longer on this.

Mr. Martinez pointed out the importance of following up on issues, a case in point being the
recent parent advocacy [United Parents/Padres Unidos] that led to the atewedtinsion of the

ill -fated and shoitived District regulation that would have required high school students district
wide to converge on the MTD station to pick up their bus passes.

There was further discussion on the issue of the bilingualaidshe timing of the Title |

allocation that would pay for part of the wages. Mr. Swanitz explained that he didnOt bring this up
to the District until January and there whsadded complication dhe hiring freeze and the

overall District budget reducth and theéDistrictOseluctance to spend even categorical money

Mr. GYere—a observed that these are funds that were already budgeted and allocated for this
purpose this year, and fulfills a spending decision of the SSC, but Mr. Swanitz felt that the

District still can call these funds back as long as their use still meets funding criteria. Mr. GYere—a
attested to the wishes of the parents that these funds be spent in the manner that they were
approved for the existing SPSA.

Maureen Grattan asked aboleteligibility requirements for the bilingual instructional aids. Mr.
Swanitz said that he didnOt think there were any specific criteria except for a background check.
[note: following consultation with Elaine Alvarado, applicants must have a high stipbaia

or GED, must have a command of basic math, and must be able to pass the bilingual certification
exam.--SG]. Mr. GYere—a observed that there was a qualified person who wasoraagly but

was lost because it was taking too long to get the jabeddoy the District. In reply to a question,

Mr. Swanitz informed that it is the District Personnel office that advertises and hires and not the
school. In response to a query by Mr. Cooperman, Mr. Swanitz indicated that he accepted some
responsibility fo not being as diligent in trying to get the position filled and agreed to report back
to the SSC on this at it next meeting. Mr. Cooperman expressed a concern about SSC being able
to carry the funds forward to the next school year and Mr. Swanitz affithat categorical

funds could be taken away if they are not spent this year, to be pooled andahleoated to the
schools.

Stewardship of Categorical Funds

Mr. GYere—a expressed concern that&@AP is cutting back on their own budget and this

school relies on those tutors for our Excel program where students are receiving English tutoring.
He said that everyone is cutting backtbair budgets and we are losing some resoustase

must work with every fund at our disposal andke sure that ware on top of it and do not lose
anycategorical funds. Mr. Cooperman aslke is too late to spend categorical funds on a
position,andif it is a use it or lose it proposition, could we spend these funds on materials. Mr.
Swanitz said that it is rdgldifficult to spendcategorical fundspn materials because it calls for

a complex monitoring system to make sure that onhjslitstudents are using these materials.

Mr. Cooperman asked if the funds could be used with EL classes and Mr. Swaniyesafd

they are only used with the EL classes. Mr. GYere—a pointed out that there are 482 Title | eligible
students heref which 52% were ELand RFPs so there is a very large student community that

is eligible for remediation, thereforee saidjt should not be too difficult to isolate those who



gualify. Mr. Woodard indicated that perhaps it would be possible to contract with a company that
could find eligible applicants who could work the8hours per day. Ms. Bollinger said that there

is someonevho taught at Roosevelt School who might like to apply for the job once it is posted.
Mr. Cooperman asked Mr. Swanitz to report back in May on how we can spend the categorical
funds for this year, and not lose the monidg.also asked Mr. Swanitz if May widl be too late

to recapture the money that was not spent. Mr. Swanitz said that it would not be too late.

Ms. Wolfslau reported that the coordinator for the Excel program has been Shauwiterry

support from EIA categorical funds and she is now animtédssistant Principal.

Professional Learning Communities

Mr. GYere—a asked about PLCs since the other departments had PLCs dn®#pafrment

has had some difficulties with that, in view of research showing that this is essential. Ms.
Wolfslau panted to some constraints, including the loss of their key ELD instructor and the start
up of two new instructors this year, so in terms of EL development, she will have been an EL
teacher for the'7year, so the new teacherslfthey are still OtreadingaterO with their existing
time. Mr. Swanitz commented that all departments have beeredffiee chance to meet as PLCs
and getting paid for it, to meet at least once a month outside of the schodledsaid that ot

many departmestare taking advangg of that, some teachers are declining the money and opting
to meet during the school day at lunch time. He replied that Mr. GYere—-aOs research is very
accurate not just for EL students, but for all students. Collaboration of teachers is the key
componento moving a school forward and that has been a frustration due to the ongoing
negotiations, and the tension between the District and the school site. He said that to be most
effective the collaboration must happen during the school day but that thetlRiets not

provide support and the teachers are not willing to collabasateams and take on the extra one
hour needed to talk about data, common assessments, student perfokheasaid.thatn

schools that have thithey bve it. Whererer teacherave voted to waive that kind of contract

and bank thie minutes to do thigheyfeel that this is the most important thing that they do, but

he said thaso far this school has not been able to get to that point. Ms. Wolfslau reported that
while EL teaclers donOt meet formally regulaaty PLCghat they do meet individually

Instructor Preparation

Mr. GYere—a stated it is of critical importance, especially for new ELD1 instructors, to get such
teachers flying as soon as possible with support andigterand ensure that the curriculum is

in place and is being followed, and that these instructors are being supervised. He pointed out the
statistics are showing that these kids are needing help and they are not getting it, and that there is
something irthe program that is not working and commended Ms. Wolfslau for her hard work.

Mr. Woodard echoed Mr. GYere—-aOs frustration that there is insufficient support from the District
to support teacher collaboratigisecause this is a huge problem in the Endlispt.

New Business
There was no new business.

Other Business

a) PTSA. Charlotte Ware reported th@harger Challengiinds were disbursed and that there
were many gifts and donations from a variety of sources this year. A new slate of officers were
voted in for next yearand that she will be the incoming president. Beautify DP had a work day
planned for April 26 including a barbecue for volunteers. The Benchmark Campaign raised
money for benches around campus. Honorary Service Awthigle wereig recipients and on

April 22" during staff meeting they will be presented in the Library. PTSA is involved in STAR



testing by providing snacks and having awards. A piano was donated to be repaired with PTSA
funds.

b) Associated Student Body

Bria Little announced a variety ofpcomingevents and activities studemt€luding 8th grad

parent night, annual prom activities (the prom is on May 17), talent show June 4, film festival and
the senior slide show. Senior week activities begin Junkl&6tions wee underway.

Applications for leadership positions were also underway, due Mayi§4Ware noted that San
Marcos High SchoolOs prom is on the same nighPsstudents should contract their services

early. Mr. Swanitz stated that DPHSO prom is alwayBesame weeknd every year, that it

was SMHS that moved their prom date.

c.) Principal’s Report

The school is in its@quarter and there were only 10 weeks of school left, and is currently in the
process of registering for next year. Counselorshlisiting junior high schools to visit

incoming freshmen.The master schedule for next year will take through the month of July to
complete. The CAHSEE results were in fré@bruarytesting. Prior to that test there were 31
seniors who had not yet pasks 12 of those passed recently but there are still 19 seniors that have
yetto pass it May 67 is the last opportunity during the current school year for any current senior
who has not yet passed, to take the test and pass. If they take the tesd thaveamot yet
passedtheywill be able to participate in graduation week activities and the ceremony but they
wonOt receive a diploma until verification of having passed is received. On Apheghs the
mandatory STAR testing period for all freshhmeophomores and juniors will be taking the CST
test. The % period teachers with whom students are testing will use last yearOs test results and
conference individually with all students about their performance on the test last year and what is
expectd of them this year in terms of gesgtting. Students are being challenged to return DPHS
backto its position of prominende the Countyby making gains on the leading high schddile
schoolOs APl is 783 and has been declining for the last thre@yeadhe school aims to reverse

that trend to meet the schoolOs performance goals set by the State. In order to do that there must
be a 5point improvemenin the APIto 788 over the next several years. AP and IB tests will be
administered during May.

Mr. Swanitz reported that the Econ Challenge students tqiae in the regional competition

and will be heading to the state competition in San Bernardino. The Engineering Academy won
two regional competitions arglialifiesfor the international compeitin. He reported on
constructiorprojects at the school, including the concrete sidewalk to the gym and ADA
renovations, as well as the paving of grea by the football stadium.

Tatiana Logan asked if there was going to besaipol wideannouncementsbout the STAR
testing. Mr. Swanitaaid that there would be spots on DP News to run next week.

Ms. Grattan asked the school could lose its Blue Ribbon status. Mr. Swanitz stated that the
school wants to meet performance gpalsthat is important faollege admissions. He felt that it
is more of a peegtion problem among students who wonOt see the value of STAR testing for
them. Ms. Bollinger commented that Mr. Swanitz gave teachers somdalkimg points about
STAR.

The meetingvasadjouned at4:56 p.m.
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